SAVE THE HUMUHUMUNUKUNUKUAPUA`A
BOARD MEETING MINUTES

2011 January Meeting
	When:
	April 30

	Where:
	Kahului STH Board Room

	Directors Present:
Directors

Absent:
	George (President)

Joan (Vice President)

Nikki (Secretary)

Jacques Photo
Sam
Oleander
	Isis
Ike
Hannah
Jill Exec (staff)

Rory (staff)


	Guests:
	Harold Clause, ED, Protect the Ocean, Brah


	Major Discussion Items:
	-- Upcoming “Twelve Months of Humu” calendar
-- Fundraising event
-- Finance Committee Report
-- Strategic planning & 2011 goals for board

	Attachments to Minutes:
	--Meeting Agenda

--Finance Committee Report

	Next Meeting Dates/Location:
	May 30, June 30; STH Board Room


Below are examples on how to organize the minutes. Use titles to focus attention so you can find the information quickly later. Rather than a verbatim repeat of everything at the meeting, shrink it down to the relevant specifics. This takes time but makes minutes much more useable later on. For example:

Financial Review
Summary of Investment Performance: The Investment Committee presented the status of the invested funds. For the period of 1/1/2009 through 3/31/2010 assets invested with Jones Investment Group returned an estimated 10%. The board reviewed the current asset allocation compared to ranges established by the investment policy statement. George expressed his concern that Jones Investment was charging too much. The Investment Committee agreed to look into comparable rates of financial managers.
“Twelve Months of Humu” Calendar
The voted unanimously to the following next steps. The president will oversee preparation of a new calendar. It will be sold for $25 per copy. All directors have committed to selling 20 copies each. Other copies will be sold through local bookstores. The president must inform the executive committee as to the publisher’s cost to prepare the calendar and receive approval from the executive committee before proceeding.
Board Goals Established for 2011
The Board established a number of goals for 2010, as enumerated below. Committees leading the effort are noted in parenthesis. The Executive Committee or the Strategic Planning Committee (SPC) will act as the initial leader on noted goals:
· Establish benchmarks for determining “success” within STH (SPC).
· The directors shall meet their yearly giving goals (Pres).
· Etc….

Updates from Committees
….

Miscellaneous [for example . . .]
Officers for 2011: ….
Meeting absences: ……
Meeting procedures: ……
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