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BOARD MEETING

Monday January 10, 2011
STH Board Room, Kahului 

- -

Morning Meeting – 8:00 a.m. to 11:50
	Item
	Time
	Led By
	Vote?

	Initial Matters

· Informal greetings and “check in”

· Call to Order; Roll Call

· Review meeting protocol
· Review agenda & goals
	8 – 8:50
	Pres
VP
VP
VP
	

	· Election discussion
· Synopsis on reef issues
· Project updates
	9 – 9:50

	Sam
Lehua
Ronald
	Yes
No
No

	Financials

· Financial update

· Finalize 2010 funding & recap

· Review 2011 budget
	10 – 10:50
	Trsr
Trsr
Trsr
	No

Yes

Yes

	Organizational and Outreach

· Do’s & Don’ts presentation

· What is a director/trustee/officer?

· Rvw and approve conflict of interest policy
· Website update/review 
	11 – 11:50
	Pres
Secy
VP
Lehua
	No
No
Yes
No


